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Enterprise Risk Management: Moving Forward

Explore the fundamentals of Enterprise Risk Management (ERM)
and how integrating risk considerations across all areas of your
organization can strengthen decision-making. This session will
also highlight recent updates to OMB Circulars A-11 and A-123,
along with real-world insights on the successes and challenges of
implementing ERM in today’s federal environment.

Learning Objectives:
After adding the session, attendees will:

e Become familiar with the basic principles of ERM and how
considerations of risk should be integrated into all facets
of your organization.

e Understand the changes made to Federal Enterprise Risk
Management requirements through the recent updates to
OMB Circulars A-11 and A-123.

e Gain awareness of the practical successes and challenges
from a panel of practitioners implementing ERM in the
new environment.

May 6, 2026
11:00 am - 12:50 pm

Virtual

COST

Free to AGA members
and WA State
employees

TO REGISTER

Send an email to:
training.aga.olympia@
gmail.com

Please refer to
attendance guidelines
and information below.

John Giorgis
Moderator,
Consultant,

TFC Consulting Inc.

2 credits
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Attendance Guidelines and Information:

The AGA Olympia chapter is excited to offer several free online training courses throughout the year.
There are only a limited number of participants allowed to register for each webinar session. We ask
that if you register for a training, that you commit to attending.

Participants that register for a training will be assigned a voucher code to log in and attend training at
no cost. If you register and fail to log in, you will be placed on a waiting list for future training
courses and will only be allowed to register if there are cancellations or available seats after
registration has closed. We reserve the right to suspend participants who fail to attend training
courses they have registered for from registering for future webinars.

Requests for attendance for all events will close two working days prior to the start date of the event,
or when maximum attendance levels are reached, to allow for materials and access links to be
emailed to participants. All authorized attendees must finalize their registration through the
Olympia Chapter of the AGA by 8am the day of the event and receive the link to the training.
Registrations after this time will not be allowed. If you are an authorized attendee and fail to
complete registration you will be placed on a waiting list for future training and will only be allowed
to register if there are cancellations or available seats after registration has closed.

Please remember there is a cost to AGA for this webinar. If you are unable to attend, please notify
us ASAP, but no later than 24 hours prior to the event so we can assign the voucher code to
someone else. If you have already registered using the voucher code, we will be unable to transfer
the code, and you may be placed on the waiting list for future training courses.

To register for trainings, please contact training.aga.olympia@gmail.com and provide your Name,
Email Address, and the Training you would like to attend. Available voucher codes will be assigned on
a first-come basis.



